Chapter 4: Leadership Lab

LESSON 3: USING YOUR
LEADERSHIP SKILLSTAKING
CHARGE
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PURPOSE

This lesson introduces you to
how leaders use their leadership skills
to prepare themsdves for taking charge

during arill.

INTRODUCTION

In order for leaders to command respect
and obedience from ther subordinates, they
must be prepared to lead and ready for any
dtudion. Ther atitude ad appearance must
st agood example for othersto follow.

Teking charge is not as easy as it
sounds. It is not just having a neat and correct
gopearance, knowing drill commands, or using
proper command voice; it is beng a good
follower, a good leader, and knowing how and
when to use proven leadership techniques (such
asthetraits and principles of leadership).

Read the following story and see if you
can persondly identify with any of the migtakes
that Mark made after he took charge of a squad
asitsnew drill leader.
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Mark usudly arives late to his JROTC
class. As he joins the formation, he aways
greets severa of his buddies. He hardly ever
has a draight gigline or a pressed uniform, his
har is usudly uncombed, and his shoes look
like he never polishes them. Day after day, he
goes through the process of trying to cdl his
squad to atention. They barey ligen to him,
continuing to talk and laugh.

He findly ges ther atention and
begins drilling them. During the drill, he
consgently gives a few wrong commands and
makes severd timing erors, but his squad
members usualy execute the drills correctly
anyway. Seeing them gea ahead of him
frustrates Mark, but by tha time, the class is
over and he does nothing about it.

One day, Mak findly asks a senior
cadet, “Why is my squad so hard to keep in
line? | can't get them to shape up. | don't get
angry, | ak them nicdy, and | Hill can't get
any discipline or respect.”

The senior cadet replies, “If you redly
want an honest answer . . . | think they don't
See you as a leader. You give them the wrong
commands, you don't know correct timing or
cadence; and your appearance . . . well, it needs
a lot of work. Learn the drills and look like a
leader. You can't inspire respect if you don't
have any for yoursdf. By the way, when was
the lagt time you polished those shoes?’

In the next few weeks Mak's
leadership skills and agppearance improve.
Soon, the squad sees a difference — Mark is
becoming a better leader. He knows the drills,
looks the part of a leader, and does not tolerate
any dacking off once the class period begins.
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The migtakes tha Mark made as a drill
leader include having a poor appearance, not
knowing the drills or wusng the proper
command voice, and not being able to
discipline his friends. Insead of immediatey
taking the initistive of a leader or sdting the
proper examples, he waited until the squad got
out of control. Then, he had to make changes.
Being a consgtent leader may appear to be
difficult, but it will make your job easier. How
does procedure and preparation play arole in
Mark’s stuation?

Drill leaders ae dso indructors
therefore, they must know how to teach drill
movements to their subordinates and to pro-
vide remediation. If you become a drill leader,
one of the most commonly accepted ways to
teech and remediate drill is from a postion
centered in front of your team. From this
position, you can:

Explan and demondrate each new drill
movement before your team members prac-
tice it. Then, have them execute it. Remem:
ber to require sngp in every movemen.
Ensure the movement is understood and
done correctly by each subordinate before
trying another movement. Drill periods ae
short, so make the most of available time.
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Observe their members carefully to ensure
everyone executes the movement correctly.

Make on-the-spot corrections as necessary.
Be prepaed to give individud ingruction
to those personnd who need it. This means
knowing exactly what a subordinate did
wrong and being able to demondrate the
correct way.

Be prepared to use discipline, as
necessary. Junior leaders often find this
difficult because the people they discipline are
their pears and friends. Do not give discipline
for any other reason then to improve the unit,
and it is extremdy important for that reason.
Leaders do not have to fed wrong about
enforcing discipling it should not be persond,
but purdy professond. Never discipline
someone in front of others, ingtead, take that
person someplace private to discuss and correct
the behavior. (Note: You will receive more
ingruction on how to properly conduct a
counseling sesson in other levels leadership.)

CONCLUSION
When leaders know their respon
ghilites and prepae for drill, they will

discover that being a drill leader is a lot esser.
Their followers will respect and obey them
more if they see ther leaders as beng
competent. Keep in mind the leadership traits
and other fundamentals of leadership presented
in this unt a we summaize a lig of
respongbilities that good drill leaders should
follow:

Be consstent.

Be sincere. Show respect and care about the
well-being of your subordinates.

Have energy, patience, and spirit.
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Have military nestness and bearing.

Follow regulations precisdy, as an example
for othersto follow.

Be knowledgeable of drill procedures and
commands. (ie., command of execution)

Provide feedback or on-the-spot corrections
when mistakes are noted.

Be far and use judgment when applying
discipline.

The aove lig is not dl indusve The
Leadership indruction in subsequent years will
expand upon this lig as your understanding of
leadership and your leadership potentid grow
and develop. For now, however, remember that
when leaders know and apply drill commands
and leadership techniques properly, their
confidence and motivation build confidence
and mativetion in their followers.

NOTEBOOK ENTRY

Now that you have studied more about
leadership and hopefully have refined some of
your leadership <kills, indicate in  your
notebook how your expectations may have
changed with regard to your desired leadership
progresson and the postions that you would
like to achieve in JROTC? Indicate in your
notebook any new expectations that you have
about this course and why they changed. Also,
explain what you believe are your srengths and
weeknesses in leadership and your fedings
about becoming ateam and/or drill leader.

* * %
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